[image: image1.png]5
K
¥

Ositjyg





Finance and Staffing Committee
	Membership

	Name of Governor/Associate Member
	Date Appointed to the Committee

	Full Governing Body
	03.12.16

	Disqualifications: Any governor or member of staff who has a business or pecuniary interest in an item for discussion or decision at a meeting must declare that interest at the appropriate time, leave the meeting and take no part in that discussion or decision.


	Chair of the Committee
	Mr Christopher Oxer


	Clerk to the Committee
	Mrs Gemma Marson 


	Meetings
	Once per term, usually held on Thursday at 5.15pm


	Quorum
	6


	Terms of Reference
Finance

· To ensure the proper and efficient management of all money available to the school, in accordance with the local authority’s Financial Regulations and Standing Orders

· To ensure that a financial management policy relating to financial decision-making and administration is produced, defining the respective responsibilities of the governing body, the Finance and Staffing committee, the head teacher and other staff, for approval by the governing body

· To review the financial management policy on an annual basis and recommend to the governing body any amendments it considers necessary

· To ensure that the school has written descriptions of all the school’s financial systems and procedures in place, and to review these on a regular basis

· To participate in school self evaluation activities of financial performance/controls

· To develop a 3-year strategic financial plan within the context of the school’s aims and ethos, and to review this on an annual basis

· To receive the outcomes of financial audit reviews and report back to Internal Audit on any action taken in response to their findings

· To determine, on an annual basis, the nature and level of service purchased from local authority, and other providers, service level agreements, as detailed in the annual Portfolio of Services to Schools

· To ensure value for money in relation to the purchase of any goods and services in accordance with Financial Regulations, as follows:

· For orders up to £5000, to test the market and obtain the most cost-effective deal for the school

· For orders between £5000 and £20000, obtain oral or written quotations from a minimum of 2 contractors plus in-house Authority contractors where appropriate)

· For orders between £20000 and £50000, obtain written tenders from a minimum of 3 suitable contractors. 

· Save in exceptional circumstances, where it is inappropriate to seek quotations or tenders from 2 or 3 suppliers, the committee will seek permission from the Senior Executive Director, Children and Young People’s Services. Where appropriate the committee will seek the advice of the school’s Building Manager or Finance Officer

· To consider annual financial benchmarking information and discuss any issues raised by this

· To consider, amend if appropriate, and agree the first formal budget plan of the financial year, ensuring that the priorities within the Developing Excellence/School Improvement Plan are reflected within the budget

· To monitor expenditure against the agreed budget by examining budget profile statements on a termly basis, and report any significant anomalies to the governing body

· To consider and make decisions about pay, following recommendations from the head teacher and appointed governors, as appropriate, in accordance with the schools Performance Management and Pay policy 

· To report to the local authority on the intended use of any surplus balances

· To monitor virements to the school budget headings made by the head teacher within the limit set by the school’s financial management policy (£5000)

· To consider and, where appropriate, approve virements in excess of the limit available to the head teacher in accordance with the school’s financial management policy 

· To consider and, where appropriate, approve purchases of items in excess of the limit available to the head teacher (£5000) in accordance with the school’s financial management policy

· To consider, and approve where appropriate, the purchase of any insurance above that provided by the local authority 

· To appoint independent auditors to all voluntary school fund accounts, and ensure that audits are undertaken on an annual basis

· To receive and approve the audited accounts, the auditor’s certificate and a written report on the accounts of any voluntary school fund accounts within 6 months of the end of the financial year

· To review and approve the following policies in accordance with the policy review cycle:

· Charging and remissions policy (statutory)

· Annual review of lettings charges* (statutory)

· Governors’ Allowances policy (statutory, where the governing body determines that legitimate expenses can be reclaimed)

· Data Protection policy

· Information Security policy

· Electronic Communications policy 

· To consider and respond, on behalf of the governing body, to any consultation papers that fall within the remit of the committee

Staffing

· To support the aims and ethos of the school, focusing on the quality and needs of all staff employed by the school,

· To establish and keep under review, in consultation with the head teacher, the school’s staffing structure, and ensure that any necessary consultation takes place before any amendments are approved.
· To establish procedures for the appointment of staff, ensuring that these are consistent with guidance on safer recruitment and equal opportunities legislation,

· To ensure an appropriate system is in place in respect of vetting and statutory checks on staff, volunteers and other persons as appropriate,

· To have oversight for all matters relating to Workforce Remodelling that are not specifically covered within the remit of any other committee

· To establish and keep under review appropriate policies/procedures including:

· Staff Grievance Policy (statutory)

· Staff Discipline Policy (statutory)

· Staff Capability Procedure (statutory)

· Dismissal and Redundancy Procedures (statutory)

· Equal Opportunities Policy (statutory)

· Complaints Procedure (statutory)

· Policy for dealing with allegations of abuse against staff (statutory)

· CPD policy (best practice)

· To determine all other personnel issues not delegated to the head teacher, e.g.

· requests for job sharing,

· requests for premature retirement, etc,

· To receive regular reports from the head teacher on the progress made by any newly qualified teacher towards meeting the induction standards.
· To receive and monitor staff attendance figures.
Appeals

· To consider any appeals against the decision of the head teacher, in accordance with the appropriate personnel policy/procedure above.
· To consider parental complaints in accordance with the agreed Complaints procedures.
General

· To encourage the attendance of members on relevant governor training courses to increase their knowledge as appropriate.


	Date Terms of Reference Last Reviewed by Governing Body
	06.10.2022


	Signed:
	Chair of Governors


