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Full Governing Body
	Membership

	Name of Governor/Associate Member
	Date Originally Appointed to the Governing Body

	Mr C Oxer
	07/20

	Mrs K Blythe
	09/21

	Mrs J Tate
	09/18

	Mrs J Abbott
	10/20

	Mrs H Anderson
	09/21

	Mr A Hayes
	09/21

	Mrs L Owen
	10/21

	Mrs C McGorrigan
	10/21

	Miss J Martin
	11/21

	
	

	Disqualifications: Any governor or member of staff who has a business or personal interest in an item for discussion or decision at a meeting must declare that interest at the appropriate time, leave the meeting and take no part in that discussion or decision. 


	Chair of the Governing Body
	Mr Christopher Oxer


	Clerk to the Governing Body
	Mrs Gemma Marson


	Meetings
	Once per term, usually held on Thursday at 5.15pm

	Quorum
	One half of the governing body (rounded up) in post at the time of the meeting


	Terms of Reference
The responsibilities listed below cannot be delegated to a committee or individual and must be fulfilled by the governing body:
· To hold at least 3 governing body meetings every school year
· To determine the dates and times of future meetings of the governing body

· To determine the governing body’s procedures, where the governing body has discretion
· To elect or remove the Chair and Vice Chair of the governing body

· To appoint or remove the Clerk to the governing body

· To determine on an annual basis the committee structure, constitution, membership and their terms of reference

· To appoint the chair and clerk to any committee (if not delegated to each committee to decide)

· To determine the selection panels for the appointment of the head teacher, deputy head teacher and any staff within the Leadership Team

· To approve the recommendation of the selection panel for the appointment of the head teacher and deputy head teacher

· To approve the appointment of the clerk to the governing body

· To determine on an annual basis the delegation of functions to the chair, an individual governor or the head teacher

· To receive reports from any committee, the chair, an individual governor or the head teacher on any matter to which it has delegated responsibility

· To appoint or remove community, parent (where appropriate) and sponsor governors (and associate members where applicable) to the governing body
· To suspend any governor for a period of up to 6 months

· To establish and review on an annual basis the Register of Business Interests for all governors and staff at the school

· To agree any changes to the constitution of the governing body via the Instrument of Government, including any change to the name of the school

· To approve changes to the school’s admissions policy (voluntary aided schools only)

The responsibilities listed below can be delegated to a committee, however there is an expectation that these responsibilities will continue to be fulfilled by the governing body: 
· To consider a proposal to alter or discontinue the school

· To consider a proposal to change the category of the school

· To regularly review and validate the content of the self evaluation form

· To regularly review and approve any changes to the school’s vision, ethos and aims

· To determine to offer any additional activities at the school and what form they should take (Extended Services)
· To decide whether to cease providing additional activities at the school

· To undertake regular self evaluation of the governing body’s effectiveness, and determine priorities for development
· To undertake any training and development considered appropriate

   


	Date Terms of Reference Last Reviewed by Governing Body
	06.10.2022


	  Signed:  
	Chair of Governors


