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Resources Committee

	Membership

	Name of Governor/Associate Member
	Date Appointed to the Committee

	Full Governing Body
	03.12.16

	
	

	Disqualifications: 


	Chair of the Committee
	Mr Christopher Oxer


	Clerk to the Committee
	Mrs Gemma Marson


	Meetings
	Once per term, usually held on Thursday at 5.15pm


	Quorum
	6


	Terms of Reference
1. Financial Matters 

· to consider the Developing Excellence Plan and ensure that’s its priorities are reflected in the annual budget.

· to consider the budget allocation from the LA and approve on the behalf of the governing body the initial budget plan. 

· to monitor spending against the agreed budget by examining financial statements during the year, at least termly. 

· to consider the outturn position for the school.
· to consider medium term forward planning.
· to review on an annual basis the school’s charging and remissions policy.
· to determine annually the charges for lettings.
· to determine a financial procedures policy and to monitor its implementation. 

· to agree and review a policy on the purchase and sale of equipment.
· to review the audited accounts of any private school’s funds, including the school fund accounts.
· to manage and enter into on behalf of the governing body any contracts for work in line with the local authority’s related standing orders. 

2. Staffing Matters 
· to determine the staffing structure and identify the number of posts.
· to ensure the procedures are in place with regard to employment policies and to ensure they fit into the Developing Excellence Plan and whole school pay policy.
· to ensure that proper recognition of equal opportunities policies is maintained thus preventing discrimination. 
3. Appointment of Staff 

· Head and Deputy Head Teacher - Chair of Governors and 2 other Governors

· Other teaching posts - Head Teacher, Chair of Governors where possible and 1 or 2 Governors 

· Support staff posts – Head Teacher, Nominated Experienced Staff Member and 1 or 2 Governors 

***Due to the current COVID 19 pandemic, amendments may be made where necessary and be

                 approved by the Governing Board ***
4. Premises related matters (inc. Health and Safety)

· To liaise with LA Officers in order to maintain/improve the building within the budget set by the governing body and in accordance with procedures and practices.
· To liaise with the site supervisor in order to maintain/improve the standard of hygiene and cleanliness within the budget allocation.
· To liaise with the grounds maintenance contractor in order to maintain/improve the grounds within the budget allocation.
· To consider and advise the governing body on regulations relating to Health and Safety.
· To consider cost, prioritise and made recommendations on the long-term care and improvement of the buildings, grounds, furniture and fittings.
· To monitor and evaluate issues relating to premises within the Developing Excellence Plan.
· To consider applications for lettings and use of the school facilities.



	


	Date Terms of Reference Last Reviewed by Governing Body
	06.10.2022


	Signed:
	Chair of Governors


