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School Improvement Committee

	Membership

	Name of Governor/Associate Member
	Date Appointed to the Committee

	Full Governing Body
	03/12/2016

	Disqualifications:   


	Chair of the Committee
	Mr Christopher Oxer


	Clerk to the Committee
	Mrs Gemma Marson 


	Meetings
	Once per term, usually held on Thursday at 5.15pm


	Quorum
	6


	Terms of Reference
· To support the aims and ethos of the school, focussing on the quality and breadth of teaching and learning.
· To contribute to the review of the SEF in those sections relevant to the work of the committee.
· To monitor standards and progress in all areas of the school’s work relating to children and their learning:

· All test and examination results,
· The annual IDSR online report, including contextual value-added data

· PIVATS or P scales, where appropriate
· And to analyse and evaluate performance trends over time.
· To work closely with the head teacher in preparing the Developing Excellence/School Improvement Plan, and to approve the priorities for development.
· To monitor and evaluate progress in achieving the Plan’s objectives throughout the year, relevant to the work of the committee.
· To establish, as part of the Developing Excellence/School Improvement Plan, a rolling programme of policy review over a four-year period. 

· To agree, at the beginning of each school year, a programme for reviewing and approving the following policies, in accordance with the policy review cycle:

a) the written statement of curriculum aims (the Curriculum policy) (statutory)
b) the Teaching and Learning policy (best practice)

c) the Performance Management and Pay policy (statutory)
d) the special educational needs policy (statutory)
e) the behaviour and discipline policy (statutory)
f) the sex and relationships education policy (statutory in secondary and in primary schools where provided)
g) the race equality policy (statutory)
· To ensure that the governing body's responsibility for religious education and collective worship is met through consultation with the head teacher.
· To annually approve any amendments to the school’s prospectus.
· To determine, in consultation with the head teacher, the statutory curriculum performance targets in the autumn term.
· To fulfil the governing body’s statutory duty to review fixed-term and permanent exclusions, as required by legislation and in accordance with the latest DFE and local authority guidance.
· To encourage the attendance of members on relevant governor training courses to increase their knowledge as appropriate.


	Date Terms of Reference Last Review by Governing Body
	06.10.2022

	
	

	Signed:
	Chair of Governors


