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Standards and Resources Committee

	Membership

	Name of Governor/Associate Member
	Date Appointed to the Committee

	Full Governing Body
	03/12/2016

	
	

	Disqualifications: 


	Chair of the Committee
	Mr Christopher Oxer


	Clerk to the Committee
	Mrs Gemma Marson


	Meetings
	Once per term, usually held on Thursday at 5.15pm


	Quorum
	6


	Terms of Reference
· Overview of Standards (IDSR, Target Setting inc, KS and Attendance etc.)
· Monitoring implementation of School Improvement Plan

· Overview of Teaching and Learning (monitor implementation of curriculum policy; impact of National Agreement; RE and collective worship; CPD etc.)

· Overview of Personnel Matters (Performance Management – annual review of HT performance; review of relevant policies, incl. PM, pay policy etc; Dismissal of HT; staffing appeals committees – staff dismissal, staff grievance etc; annual assessment of staff salaries (unless delegated to HT)
· Overview of budget issues – approving initial budget (if delegated); ongoing monitoring of budget (incl. best value); determining contracts (quotes, SLAs etc.); school fund account   
· Alterations to school session times 




	Date Terms of Reference Last Reviewed by Governing Body
	06.10.2022


	Signed:
	Chair of Governors


